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19,392 Days of Waiting. *ileaseposafo, One Week of Chaos.

Don’t get hurt,

don’t hurt anybody.”
— James Dolan, Mayhem breaks out...

Knicks Owner Exuberant celebrations marred
by violence.

* 15 winsin16 games.

« A historic Game 5 comeback over the Spurs.

» Bedlam on Broadway as the city
celebrated a working-class victory.
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/| The Security Blindspot Matrix
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——1 Modern venues have cameras. What they lack is context. L
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Field of View Fixed, limited perimeter angles. & 360° omnipresent coverage.

Perspective Top-down, detached surveillance. | € Ground-level, immediate context. e
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> Vulnerable to deepfakes Cryptographically sealed
j AsseL RSt and manipulation. @ and verified.
By Operational Reactive review after g jncident. | A Proactive, real-time alerts.
e Mode incident.
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20,000 Unused
"Sensors in
- Every Arena

What is the first thing people
- doin an event situation?

- They pull out their cell phone
. and start recording.

It's natural. It's universal. It's
instant. It's powerful.

- The goal is not to stop this
behavior, but to harness it.
CivilCamAl turns everyday
- recordings into trusted,

 validated digital evidence.

) CivilCamal
-~ Poveanad by Priwloh |

WHAT’S THE

PEOPLE DO
IN AN EVENT

THEY PULL OUT THEIR
CELL PHONE AND

1T ITS ITS
MATURAL UMIVERSAL INSTANT

TURNS EVERYDAY RECORDINGS
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What If Madlson Square Garden
Deployed CivilCamAlI?

The Simulation:
A stress-test of the CivilCamAl platform across

the entire 2026 Playoffs.

The Deployment:

Voluntary event intelligence registration via
QR codes displayed throughout the MSG
complex and surrounding zones.

Madison Square
Garden

The Objectives:

- Improve fan awareness and public safety.

- Collect validated, civilian-contributed media.
- Accelerate incident investigations.

- Create a historical intelligence record.
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Real-Time Situational Awareness

CIVILCAM AIT " Wiy  MADISON SQUARE GARDEN 8:24:17 PM EES NYPO COMMAND
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l Live Media Wall: 3,420 videos and 6,100 photos flowing into
a centralized, searchable intelligence feed.
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;//; Case Study: A multi-person altercation occurs in the upper concourse. Instead g
—1 ofablind spot, venue operators receive an immediate, multi-angle timeline S
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The CivilSeal™ Validation Flow

Device 10

Step 1: Step 2: Step 3: Chain-of-Custody Step 4:

Raw Submission. Digital Fingerprinting. Tracking. The CivilSeal™ Package.

Fan captures ground-level footage The systeminstantly locks in A mathematically unbreakable log of A trusted evidence package

of a developing incident. Timestamp Validation, Device the asset's lifecycle is generated. containing asset inventory, submission
Verification, and Cryptographic history, and verification data, ready for
Hashing. internal review or law enforcement

handover,




Post-Mortem: The 2026
Playoff Run Results

Scale: 4,250 Registered Participants generating
8,742 verified submissions across 25 games.

Speed: 4.7 Minute average time from submission to
officer notification.

Impact:

28% reduction in response time vs. 2024 playoffs.

17 critical incidents prevented or de-escalated.
1,126 actionable, validated incidents confirmed.

Bottom Line:
100% of games supported with real-time
civilian intelligence.

TUHE. WALLANTL. CETERD.

2026 KNICKS PLAYOFFS L
POST-SEASON REPORT

Operational Summary: April 18 = June 17, 2026

EXECUTIVE SUMMARY

During the 202 He4 Playuils, CnilComA provided real time shational e @ 2 A
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KEY IMPACT METRICS
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CinliCam Al - Empoweting Eommunilies. Enhancing Safety.



The Intelligence Trinity

Transforming individual event data into long-term organizational knowledge
through predictive crowd modeling and operational benchmarking.

d

Predictive Historical Intelligence

Threat & Flow Friction ©
De-escalation Optimization Reduction
(Safety) (Operations) (Fan Experience)
Pinpointing high-traffic Generating data-driven Identifying wait-time
risk locations, repeat staffing optimizations, reduction opportunities
concern areas, and incident entry routing and venue navigation
concentration zones. improvements, and improvements.
concession flow
enhancements.

Validated Fan Perspectives @




The Future of Venue Security

Imagine every major sporting event creating a continuously improving intelligence network.

Imagine every critical video, image, and observation being organized and preserved with a
verifiable chain of custody.

CivilCamAlI™
Capture. Validate. Defend.

Turning fan perspectives into trusted event intelligence.



