Revolutionizing

Fan Intelligence at
the Brickyard 400

A simulated use-case in
crowd-sourced operational
awareness.

Capture. Validate. Improve.




The Operational Blind Spot

Event organizers invest millions in planning, but execute in the
dark once hundreds of thousands of fans enter the gates.
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Logistics Security Safety
Long concession lines Aggressive fan behavior Medical emergencies

_ ion li ' ehavi i ies What if you could see the event through
Parking confusion Alcohol-related incidents Unsafe crowd conditions the eyes of the fans themselves?
Poor restroom conditions Fights in seating sections ;




The CivilCamAl Framework

The CivilCamAIl Framework

1. Capture (The Input) 2. Validate (The Engine) 3. Improve (The Output)

Instant, frictionless crowd-sourcing Al-driven confidence scoring and Real-time response and immutable
via QR. corroboration. post-event analytics.
Empowering 100,000+ attendees to Filtering noise to deliver high-fidelity, Shifting from reactive mitigation to

become a voluntary intelligence network. actionable alerts. continuous operational design.



Frictionless Deployment Pipeline

30 Days Out: Zero hardware installation. Zero new infrastructure.
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The ‘No-Friction’ Intelligence Network

No app downloads. No accounts. No complicated forms. In seconds,
attendees become a 100,000-strong intelligence network.

Report Issue

Instant categorization (medical,
maintenance, security).

/ Share Observation

Text-based situational awareness.

Submit Photo & Video
P Rich media capture.

Y

Provide Feedback

General sentiment tracking.




Race Day: The Live Operations Center

Traditional
Camera Feeds:
Shows what
happened.

Premium executive dashboard Ul

Feed 1: Gate B

Feed 2: Concourse 3

Feed 3: Lot D
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Attendance Intelligence
& Crowd Sentiment

~
85%
Full Capacity

@ Sentiment: Positive (7T8%)

Incident Heat Maps &
Trending Areas

Trending:
Concourse
i | congestion

Area A Area B Area G

Real-Time Risk
Indicators

A\ High Density Alert - Gate C
i3 Unusual Flow Pattern - Sector 4
) FReported Obstruction - Level 2

CivilCamAl
Intelligence
Layer:
Explains what
fans are
experiencing.



The Intelligence Engine: Noise to Signal

Confidence Level
Increases =
High Confidence
Actionable Alert.

Key Takeaway: Multiple independent reports create confidence scoring and incident validation.
Instead of waiting for dozens of complaints, event teams gain early, verified awareness.




Simulation Matrix 1: Behavioral & Security Intervention

The Traditional Timeline I The CivilCamAI Timeline I

Phase 1: Intoxicated fan begins __>Int0xicated fan begins
The Trigger harassing nearby spectators. harassing nearby spectators.
Staff remain unaware. Three nearby fans independently
Phase 2: Situation escalates toward a __>submit observations. AI
The Gap fight. Families become registers “Disruptive Behavior /
uncomfortable. Alcohol Related”.
: Major disruption occurs. “High Confidence” active alert
Phase 3: ey :
. Staff eventually notified 1> generated. Guest services
The Resolution . : .
for reactive enforcement. intervene before escalation.

The goal isn’'t enforcement. It’'s intervention before negative experiences spread.
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Simulation Matrix 2: Environmental & Medical Response

Panel A: Slip Hazard (Restroom Area)

Event: Water leak creates
slippery conditions.

CivilCamAI Action: Fans upload
photos -> Automatically geotagged
-> Classified as 'Maintenance

Issue’.

0 Result: Maintenance dispatched.
,’ Resolved in minutes.
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Medical Emergency (Grandstands)

Event: Fan suffers heat
exhaustion.

CivilCamAI Action: Multiple
reports from same location -> Al
classifies as 'Medical Concern' ->
Confidence rises.

Result: Rapid EMT dispatch. Faster
awareness leads to faster
response.




Post-Event Intelligence Review

Instead of relying on assumptions, organizers gain evidence-backed
intelligence. The real value appears after the event.

Response Times

Before Al Befare Al: 15 min

With Al (Pilet 1) With Al {Pilot 1): 8 min

With Al (Pilet 2) With Al (Pilot 2): 5 min

With Al (Full Scale) With Al [Full Scale): 3 min

0 2 4 5 8 10 12 14 16

Hotspot Analysis
) OSEctinn 224 . .
Concessions . s
-#ﬂ LY
. . ™
Restrooms t pate h s”
‘o
Parking Lot C
. = 9
s e
[

Fan Experience Score
& Incident Summary

Section 224

Repeated disruptive behavior (Three
events across two previous races).

Parking Lot C

Traffic complaints identified as a
recurring 1issue.

Vendor Zone B

Long concession walit times marked
as the most common complaint.




The CivilSeal Data Custody Standard

Final Event
Report
Generated

=)

Hash
Created

md

Chain-of-
Custody
Initiated

CivilSeal
Applied

The Output:
Verified Event
Intelligence Report
with a unique
CivilSeal
Verification ID

and Timestamp.

The Value Proposition: Provides an immutable, legally sound historical record of event
observations and operational insights. Protects organizers against liability disputes.




The Macro View: Year-Over-Year Intelligence

Baseline event Al identifies recurring Proactive resource
intelligence captured. locations, conditions, and allocation prevents
operational weaknesses. issues entirely.

Every event teaches the system. The result is continuous
improvement rather than reactive management.



Summary Matrix: Traditional vs. Civil Intelligence

The old way The new way

Fixed Camera Feeds
(Blind spots)

100,000+ Mobile Sensors

Visibility (Complete coverage)

Post-Escalation
Enforcement

Response Pre-Escalation Intervention

AI-Validated & Immutable
(CivilSeal)

IEACMIIEIRRAY  Anecdotal / Assumed

Compounding Year-Over-Year
Intelligence

Starting from scratch
each event

Trajectory



Synthesis: The Fan Experience Flywheel

1. Empower Fans
(Frictionless QR)

2. Gain Instant Visibility
(AI Confidence Scoring)

5. Optimize Next Event
(Year-over-Year Macro View)

3. Resolve Issues Faster
(Live Operations Center)

4. Analyze Immutable Data
(CivilSeal & Executive Reports)

Core Message: Better intelligence directly engineers better experiences, generating more loyalty and revenue.
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the perspective that matters most:

understand that experience from
The fans.

The Brickyard 400 already delivers
racing's greatest experience.
Capture. Validate. Improve.
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